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Chairman’s Statement

Dear Valued Shareholders,

We are committed to
ensure that this balance
remains sound for BIBD

to continue moving
forward in effectively
serving our customers
and contributing towards
the long-term vision

of Brunei Darussalam’s
Wawasan 2035.

Bismillahir Rahmanir Rahim
Assalamualaikum Warahmatullahi
Wabarakatuh

2015 has been a year marked by uncertainties.

Lower global energy prices, declining
commodity earnings and weakening of
emerging markets dampened global growth.
However, a relatively strong Bruneian dollar
and the Government’s long-term reserves

served to mitigate risks over the year.

Against  this
Alhamdulillah, BIBD performed admirably

for the year in review. We were guided by

challenging ~ backdrop,

the year’s theme of ‘Scaling new heights and
achieving aspirations’. This inspired us to be
adaptable and flexible to face the challenges
around us while keeping focused on our aim

to continue our trajectory of growth.

Over the various economic cycles, BIBD
has grown by harnessing the strengths of
our fundamentals rooted in our Bruneian
values. We ended the year on a meaningful
note as we reflected back on BIBD’s over
three decades of transformative growth and
achievements, which culminated in BIBD
today being the leading bank in Brunei and a
renowned Islamic bank in the region. Through
the “Bruneian at Heart” brand proposition

which resonates in everything that we do,

we are committed to continue building the
equity of BIBD and being relevant to our
customers through our product and service

innovation, for many more decades to come.

Our transformative journey culminated with
the launch of our newly refurbished BIBD
Headquarters and the Main Branch by Yang
Teramat Mulia Paduka Seri Duli Pengiran
Muda ‘Abdul Malik ibni Kebawah Duli Yang
Maha Mulia Paduka Seri Baginda Sultan Haji
Hassanal Bolkiah Mu'izzaddin Waddaulah. The
BIBD headquarters, which was first opened
in 1992 by Kebawah Duli Yang Maha Mulia
Paduka Seri Baginda Sultan Haji Hassanal
Bolkiah Mu’izzaddin Waddaulah, Sultan dan
Yang Di-Pertuan Negara Brunei Darussalam,
remains the foundation from which we grew

our extensive banking network.

Balancing growth with financial resilience
Our strong compliance culture and prudent
management style in ensuring financial
stability complements our aspirational drive
towards growing our business. We are the top-
rated bank in Brunei Darussalam by Standard
& Poor’s in recognition of our solid capital
position, strong liquidity profile, low financing

to deposit ratio and sound funding capabilities.

These grounded fundamentals have allowed

BIBD to grow domestically over the years and



move forward in our aspiration to extend our
Islamic finance offerings to a wider global
audience. In 2015, we opened a representative
office in Singapore that will serve as our
strategic overseas centre to support our regional
customers’ needs and promote BIBD's suite
of offerings. Insha Allah, we will be opening
another representative in Dubai soon that will
accord us greater reach to our customers in the

Gulf Cooperation Council states.

Our continued growth is made possible
because of the seeds we have planted
and cared for in ensuring our prudency is
balanced with progress and innovation. We
are committed to ensure that this balance
remains sound for BIBD to continue moving
forward in effectively serving our customers
and contributing towards the long-term

vision of Brunei Darussalam’s Wawasan 2035.

Looking ahead to 2016

The year ahead looks set to be another
challenging year, but we continue to
Our

fundamentals are strong and we have

see opportunities in adversity.
always adopted a long-term view in our
business approach. We will continue to
actively monitor and conduct stress-test to
assess and plug any vulnerabilities given the
continuing uncertain market conditions.

We are committed to our disciplined
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approach in our risk management and
funding practices to maintain our strong

capital position.

Technological advancement will continue
to be a strong underlying feature in our
transformative journey ahead as they will
enable us to be more efficient. Our revenue
pillars remain robust and we will continue to
champion the growth of our nation’s small
and medium sized businesses as well as
diversify our business segment portfolios.

Above all, we remain focused on
strengthening and elevating our customers’
experience, providing our customers with
products and services that will support
their financial requirements for personal
and business ambitions. We aim to be the
first choice for our customers, our business
partners and our employees and will ensure
that the initiatives we put in place will help

us realise that aspiration.

Appreciation

I would like to record my gratitude to my
fellow Board Directors for their strong
support and strategic counsel. The Board and
I would like to record our deep appreciation
to Mr. Javed Ahmad, who stepped down as
Managing Director of BIBD on 30 November

2015, for his commitment and contribution

during his tenure. We also welcome on board
Mr Mubashar Khokhar as the new Managing
Director and we look forward to scaling
greater heights with him at the helm of BIBD.
The Board joins me in thanking the employees
of BIBD who had performed their roles with
dedication and a high level of competence to
deliver service excellence to our customers.
With the guidance of a strong management
team and the dedication of our employees,
Insha Allah, we believe that we are in a strong
position of strength to face challenges and
deliver results to our stakeholders. | thank
them all for their efforts in 2015 and look
forward to their continued contribution in

the years ahead.

I am grateful to our shareholders and our
customers for your ongoing support and trust
in us. We remain committed to increasing the

value of your equity.

I would also like to extend my sincere
appreciation to His Majesty the Sultan and
Yang Di-Pertuan of Negara Brunei Darussalam’s
Government, the Ministry of Finance and
our regulators for their continued support,

guidance and belief in us.

Wabillahi Taufik Walhidayah Wassalamu
‘Alaikum Warahmatullah Hi Wabarakatuh

Dato Paduka Awang Haji Bahrin bin Abdullah

Minister of Development
Chairman
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Managing Director’s Foreword

Dear Valued Shareholders,

In Brunei Darussalam,
we continued to see

progress in the country’s
on-going economic
diversification efforts to
pursue non-oil revenue
sources as commodity
exporters faced
headwinds with the
lower energy prices.

Regardless of these
external dynamics, BIBD
remained committed to
identifying and pursuing
key opportunities.

Bismillahir Rahmanir Rahim
Assalamualaikum Warahmatullahi
Wabarakatuh

I am grateful for the opportunity to pen my
first message to you as the Managing Director
of BIBD in presenting the Financial Report
for 2015. My gratitude and appreciation
goes to the Board for entrusting me with
the responsibility to lead this eminent

organisation.

The Group faced its fair share of challenges
in 2015. Global economy saw a moderate
growth of 3% while the economic activity
in emerging markets declined. Sentiments of
investors and businesses were impacted by
concerns of a prolonged global economic
slowdown and capital rationalisation in
anticipation of the Federal Reserve’s move
to raise US interest rates before the end of
the year. In Brunei Darussalam, we continued
to see progress in the country’s on-going
economic diversification efforts to pursue
non-oil revenue sources as commodity
exporters faced headwinds with the lower
energy prices. All these factors had an
impact on the banking sector resulting in
higher funding and capital costs, and adding
pressure on operating margins.

Regardless of these external dynamics,
BIBD remained committed to identifying
and pursuing key opportunities. We have
strengthened our banking offerings in the
key business segments, as well as on service
excellence and business capabilities. Today,
BIBD remains the largest bank in Brunei
Darussalam with an asset base of $7.5 billion,
and is rated the top bank by an international
credit rating agency. We faced the challenges
for the year through our grounded values

of being “Bruneian at Heart’, thus applying a
measured and prudent approach to ensure
long-term growth and sustainability reigned
at the core of everything that we do.

Resilient performance despite challenging
environment

Despite operating under such challenging
conditions, | am heartened to report that
BIBD showed another year of admirable
performance with a 20% increase in
profitability from the Bank at $100.6 million
in 2015 compared to $83.9 million in 2014.
Overall, the Group showed a sustained
performance with profitability of $106.7
million in 2015 compared to $111.5 million in
2014, recording a marginal decline of 4.3%.
Total assets declined slightly by 3% and 2%
respectively for the Bank and the Group. We
continued to maintain prudent practices of
building adequate allowances for impairment
on financing, advances and financing, and
lower recoveries due to the challenging
economic environment compared with 2014.
Revenue from our business segments
were positive, with an increase of 8%
from Consumer Banking and 51% from
Institutional Banking, while our Corporate
Banking sustained revenues at $47 million,
as compared to 2014. Overall, the growth in
revenues from the business segments offset
the increasing cost-of-funds. We exercised
strict discipline in managing our costs and
have one of the lowest cost-to-income ratios
in the financial industry at 40%.

We increased our market share to over
55% through concerted efforts
business leads to grow our customer base

by our

through product and service innovation.
We also diligently restructured our segment



composition to reflect the on-going national
economic diversification efforts and to better
withstand financial volatility in concentrated
segments going forward.

This is the second year of financial reporting
adopting the International Financial Reporting
Standards (IFRS), which provides for greater
transparency and international comparability
based on global standards. Coupled by our
strict adherence to Shariah governance
that positions us as an ethically responsible
bank for all,
adequacy ratio at 23.8% is above regulatory

our strengthened capital

requirements and industry average, and is
more than sufficient to preserve capital.

Innovation and keen understanding of our
customers remain drivers for performance
We have continuously invested in our
infrastructure and innovation to ensure that
we constantly offer our customers solutions
that are relevant and timely as markets
evolve. Technology remains a cornerstone
in promoting operational efficiency and
differentiated

providing  a customer

experience.

Responding to our customers’ heightened
expectations for a more fulfilling digital
experience, as well as to match their
increasingly rapid pace of life, we upgraded
and deployed enhanced digital capabilities
convenience for

to ensure greater our

customers in conducting their banking
transactions. These enhancements included
the introduction of a digital banking
platform that enables faster and convenient
on boarding of new customers as well as
servicing the banking needs of our existing
customers digitally, bypassing the need for

manual form filling. Customers can also
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connect in real time with our customer
service personnel through our Instant Secure
Digital Chat feature, which was introduced on

our mobile app.

On the Institutional Banking front, our
keen understanding of our customers led
us to structure a restricted profit-sharing
investment account with a counterparty bank
within the region, where we also provided
our services as the Shariah advisor. This was a
first of its kind initiative in Brunei conducted
with a counterparty bank, and reflects our
ability to offer tailored financial solutions to

meet our customer’s requirements.

Supporting the nation’s agenda for economic
growth and diversification remains a key
focus for us at BIBD. Our Corporate Banking
division’s proposition is anchored in the
philosophy of offering holistic solutions
for businesses at every stage of their
development, from their initial years to
when they become large corporations. Our
understanding of their challenges, needs and
aspirations have resulted in us sharpening our
offerings to this customer segment, thereby
increasing our portfolio by 6% to $775 million.
Our market share improved to 46.5% in 2015
compared to 43.6% in 2014.

Under
strengthened our

our Consumer  Banking, we
value proposition by
enhancing the features of our full suite of
products and promoting them through our
analytics-driven marketing campaigns. We
rewarded our customers through loyalty
programmes and attractive opportunities
to participate in contests, while promoting
financial products that catered to their
needs. We were able to secure a leading

edge of 55% market share, strengthening

our already strong position as the leader in
Consumer Banking. Our keen understanding
of our customers was validated by the
strong ratings we received from customer
satisfaction surveys conducted by ACORN
in which BIBD scored the highest among all
banks in Southeast Asia. Our efforts were
recognised when the esteemed The Asian
Banker awarded us the prestigious title of
“The Best Retail Bank in Brunei” for the third
year in a row. This award acknowledges the
efforts we made into building a long-term
sustainable franchise with strong profitable

returns, and understanding of our customers.

All these efforts saw BIBD increasing our
market share to 55% and strengthening
our leadership position as the preferred
bank of choice for our customers in Brunei
Darussalam.

Recognised internationally for our sound
financial management

It was a proud milestone for us when
international credit rating agency Standard
& Poor’s (S&P) reaffirmed BIBD as the top
bank in Brunei with an A- rating. This
is testament to BIBD's sound financial
management that allows the Bank to meet
its financial commitments. It is a meaningful
acknowledgement to us as it is a validation
of the stringent governance we take in
managing our business that solidifies our
position as the safest and top rated bank
in Brunei, putting us on par with leading
regional banks in ASEAN.

Inshaa Allah, I am confident that with our
continued high levels of governance and
disciplined compliance culture, we are able to
balance shareholders’ desire for sustainable
returns and high standards of prudence.
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Internationalising our offerings

The rapid progress of Islamic finance has
reached a new dimension with its greater
integration into the international financial
system. It has also drawn a higher level of
foreign participation which has resulted in
increased cross-border flows.

To capitalise on the surge of international

interest for more ethically responsible
financing solutions, we set up a representative
office in Singapore to cater to providing
greater analytics of this potential as well as to
promote our expertise in this area. Singapore
was chosen as it was a strategic centre to the
international financial markets in the region
and in having an interchangeable currency, we

are well placed to leverage on opportunities.

Our Singapore office sets the tone for expanding
our presence into other key global markets,
and Inshaa Allah, we will be opening another
international office in the Middle East soon.

Investing in our human capital

It is only through the commitment and
dedication of our people that we are able
to drive our business forward to build long-
term value for our shareholders and serve
the needs of our esteemed customers. At
BIBD, we believe that continuous learning and
up scaling of talents is necessary to create
innovation and productivity. We invest in our
employees by fostering an environment that
encourages and rewards continuous learning

and development.

We have in place training and development
programmes that address both core banking
and soft skills necessary to be an effective
banker of today and tomorrow. We work
closely with renowned industry specialists
such as the Islamic Banking and Finance

Institute  Malaysia (IBFIM) and Financial
Planning Association of Malaysia (FPAM) to
tailor programmes to cater to each level of

growth.

Succession planning is important to a Bank
with a long and rich legacy such as BIBD so
as to ensure its continued sustainable growth
for many more decades to come. Many of our
bright talents have scaled the management
rungs from within BIBD and are now in
leadership positions themselves. In 2015, we
introduced the Leadership Programme to
ensure our talents have the right opportunities
today to grow into effective leaders of
tomorrow. As a start, | am proud to see 24
BIBD talents identified for the first roll-out of
this programme. Our leadership talents also
have the opportunity to gain global exposure
through international secondment initiatives,
and we will be expanding this programme to
more markets in 2016.

Our efforts have created an engaged and
motivated workforce, as attested by the 2015
Employee Engagement Survey by Towers
Watson. We will continue to build on the
strengths of our people, as we believe that we
can only grow when our people grow.

Looking ahead

The challenging economic conditions that
outlined 2015 is expected to continue to
prevail in 2016. No doubt, we will continue
to face more headwinds arising from this. The
key imperative for us remains to protect the
interest of our shareholders by preserving the
Group’s balance sheet and capital efficiency.
Our vigilance will continue to remain high
as we undertake close monitoring of our
portfolio for continued risk assessment.
While we cannot direct external factors,
we can control our internal processes to

proactively manage asset through our sound
risk management framework.

Having said that, we have to be agile to
capitalise on opportunities that are ever
present. 2016 will be the year where we
recalibrate our strengths so that all efforts
are aligned to positioning BIBD as the first
choice for our customers, our employees and
our shareholders. We will enhance mobility
and accessibility of our products and services
innovation  underscores

while  ensuring

relevance of our products and service
offerings. Technology will be a key factor that
we will harness to redefine the way we do
our business. We will strengthen our branding
efforts while continuing with community

building initiatives.

On a personal note, | am proud to join this
leading bank and look forward to working
together to realise the aspirations of BIBD
and the nation. There is a high level of energy
and enthusiasm among the employees and
the management team who are motivated to
take BIBD to greater heights. | would like to
thank the Chairman and the Board for their
wholehearted support and guidance.

To our customers and our shareholders, we
reaffirm our commitment to serving you and
building greater value. Thank you for your trust
and support in us.

Finally, I would like to accord my sincere
gratitude to His Majesty the Sultan and Yang
Di-Pertuan of Negara Brunei Darussalam’s
Government, especially to the Ministry
of Finance and to our regulators for your

steadfast support and confidence in us.

Wabillahi Taufik Walhidayah Wassalamu
‘Alaikum Warahmatullah Hi Wabarakatuh

Mubashar Khokhar
Managing Director
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Heartfelt Appreciation

Former Board of Directors

Yang Mulia Abdulaziz
Mohammed Alsubeaei

Board Director,

Mohammed Alsubeaei & Sons
Investment Company (MASIC)
Director

Yang Mulia Javed Ahmad
Managing Director of BIBD
Director

Former Shariah Advisory Body Members

Yang Dimuliakan
Pehin Orang Kaya

Paduka Setia Raja

Dato Paduka Seri Setia

Haji Awang Suhaili bin Haji
Mohiddin

Shariah Appeal Court Judge
Chairman

Yang Mulia

Awang Haji Hardifadhillah
bin Haji Mohd Salleh

Head Religious
Enforcement Officer,
Ministry of Religious Affairs
Co-Secretary

Yang Mulia
Dr. Haji Mazanan bin Haji
Yusof

Head of Research at the State

Mufti Department
Member
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Board of Directors

Yang Berhormat Dato Paduka
Awang Haji Bahrin bin
Abdullah

Minister of Development
Chairman

Yang Berhormat Dato Bahrin
is currently the Minister of
Development.  Previously, he
served as the Deputy Minister
of Finance after having held
several senior positions within
the Ministry of Finance and
the Brunei Investment Agency
(BIA). He also currently serves as
Chairman of Darussalam Assets
Sdn. Bhd, Strategic Development
Capital  Fund, Royal  Brunei
Airline (the National flag carrier
of Brunei Darussalam), Brunei
Shell Joint Venture Companies
(BS)Vs), Brunei National Petroleum
Company (Petroleum BRUNEI),
and as a member of the Board of
Directors for a number of Brunei’s
Government  Linked Companies
(GLGCs). He holds an MBA in
Strategic Management (Majoring
in Finance) from University of
Stratclyde, Scotland.

Yang Mulia Awang Junaidi bin
Haji Masri

Acting Managing Director,
Brunei Investment Agency
(BIA)

Director

Yang Mulia Awang Junaidi is
currently the Acting Managing
Director of BIA. He was previ-
ously the Director and Head of
Venture Capital and Strategic In-
vestments, managing BIAS invest-
ments globally. He also serves on
the Fajr Capital Board of Direc-
tors as a representative of the
Government of Brunei Darus-
salam. Awang Junaidi holds a B.Sc
Degree in Computer and Man-
agement Sciences from Keele
University, United Kingdom.

Yang Mulia Dato Paduka
Igbal Ahmad Khan

Chief Executive Officer,
Fajr Capital PLC
Director

Yang Mulia Dato Igbal is the Chief Ex-
ecutive Officer of Fajr Capital. He is
also a member of the Board of Direc-
tors of BIBD, GEMS Education, Jadwa
Investment, MENA Infrastructure and
National Petroleum Services. Prior
to Fajr Capital, Dato Igbal was the
founding CEO of HSBC Amanah, the
global Islamic financial services divi-
sion of the HSBC Group.

He is a long-time advocate of the
Islamic  financial services industry,
serving as an advisor to Government
initiatives in Brunei Darussalam, Malay-
sia, Saudi Arabia, UAE, and the UK. He
holds a Master's degree in Political Sci-
ence and International Relations and a
B.Sc. (Hons) in Physics and Chemistry,
both from Aligarh Muslim University.

Dato Igbal is the recipient of several in-
dustry and global accolades, including
the Royal Award for Islamic Finance, a bi-
ennial prize presented by HM the King of
Malaysia. He was bestowed the bintang
kebesaran Negara Brunei Darussalam by
His Majesty the Sultan and Yang Di-Per-
tuan of Negara Brunei Darussalam; and a
Lifetime Achievement Award presented
by HH Sheikh Mohammed bin Rashid
Al Maktoum, Prime Minister of the UAE
and Ruler of Dubai.

Yang Mulia Dr. Jan Hendrik
(Hennie) van Greuning
Director & Chairman of
BIBD Audit

Finance Risk Committee

Yang Mulia Dr. Hennie van Greun-
ing serves as an independent non-
Executive Director on the BIBD
Board of Directors. He was previ-
ously a Senior Advisor in the World
Bank Treasury, focusing on Op-
erational Risk Management in the
Treasury environment, as well as
Islamic Banking issues. He is a mem-
ber of the Board of FirstRand Limit-
ed (a listed bank holding company).
Dr. van Greuning taught a Master’s
class in Finance at George Wash-
ington University for several years
and has co-authored six editions
of the World Bank's publication
on International Financial Report-
ing Standards: A Practical Guide.
He has also co-authored books
on conventional as well as Islamic
banking risk. His publications have
been translated into more than 15
languages. He is a Chartered Finan-
cial Analyst (CFA) charter-holder
and qualified as a Chartered Ac-
countant in both South Africa and
Canada. He holds Doctorate De-
grees in both Accounting Science
and Monetary Economics.



Yang Mulia Dr. Abdul Manaf
bin Haji Metussin

Permanent Secretary, Ministry of
Primary Resources and Tourism
Director

Yang Mulia Dr. Manaf was previously
appointed as Permanent Secretary,
Ministry of Home Affairs and the CEO
of the Brunei Economic Development
Board after having spent seven years in
the Department of Economic Planning
and Development (JPKE) at the Prime
Ministers Office, holding posts such as
the Assistant Director of Planning, and
eventually becoming Director of Policy
and Coordination. Earlier in his career,
he was Deputy Dean of the Faculty of
Business, Economic and Policy Studies
at Univerisiti Brunei Darussalam. Inter-
nationally, Dr. Manaf has been involved
as a member of the NETWORK of
EAST ASIA THINK TANKS (NEAT), as
well as the EAST ASIA VISION Group.
He is currently a board member of the
Sungai Liang Authority, Centre for Stra-
tegic and Policy Studies (CSPS), and an
honorary member of Yayasan Sultan
Haji Hassanal Bolkiah Schools board
of governors. Dr. Manaf is a Mechanical
Engineering graduate from the Univer-
sity of Leeds, UK, an MSc Manufactur-
ing Systems Engineering graduate from
the University of Bradford, UK and has
a PhD in Management from the Uni-
versity of Kent, UK.

Yang Mulia Awang Mozart bin
Haji Brahim

Head of Section (Investments),
Investment Division,

Ministry of Finance

Alternate Director to Awang
Junaidi bin Haji Masri

He was previously a Senior Man-
ager of BIAs Venture Capital
and Strategic Investment, and
has managed BIAs global invest-
ments. Yang Mulia Awang Mozart
holds a B.Eng Degree in Civil and
Environmental Engineering from
the University of Leeds, United
Kingdom.
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Yang Mulia Mubashar Khokhar
Managing Director of BIBD
Director

Yang Mulia Mubashar Khokhar is
a seasoned financial services pro-
fessional with more than thirty-
two years of experience across
fifteen developed and emerging
markets, including the USA, Eu-
rope, Asia, Africa and the Gulf
Cooperation Council (GCC).

Prior to Fajr Capital, Mr Khokhar
was the CEO of Ajman Bank, a
publicly listed Sharia compliant
bankin UAE, and also served as the
CEO of Badr Al-Islami/Mashreq
Al-Islami, a wholly owned subsidi-
ary of MashregBank.

During his reign, Mashreq Al-
Islami and Ajman Bank received
widespread industry recogni-
tions, including the coveted
‘Best Domestic Bank” award. Mr
Khokhar has previously served on
the Board of Directors of Badr Al-
Islami and Saudi American Bank
(SAMBA) Pakistan Ltd, and held
senior positions in American Ex-
press Bank and Bank of America.
He has an MBA and BBA (Hon.)
from Ohio University, USA.

New Board
Members

Yang Mulia Majed Nasser
Alsubeaei

Board Director,
Mohammed Alsubeaei &
Sons Investment Company
(MASIC)

Director

Mr Majed Alsubeaei is the Board
Director of MASIC, a member of
Internal Audit Committee as well
as a member of the Human Re-
sources Compensation and Nomi-
nation Committee.

Mr Majed is also the CEO of
Nasser Alsubeaei and Sons Invest-
ment Co, where he has proac-
tively engaged in the strategic and
operational development of the
company.

Mr Majed has had previous expe-
rience in real estate project man-
agement, and financial analysis. Mr
Majed holds a BSc in Economics
from King Saud University, King-
dom of Saudi Arabia.
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Shariah Advisory Body

Yang Mulia

Dato Seri Setia Awang Haji Abdul Aziz

bin Orang Kaya Maharaja Lela Haji Yussof
Permanent Secretary

Ministry of Religious Affairs Chairman

Yang Mulia Dato Awang Haji Abdul Aziz is a
Permanent Secretary of Ministry of Religious
Affairs. He is also a member to the Board
of Directors for Syarikat Takaful Brunei
Darussalam Sdn Bhd and Syarikat Wafirah
& Ghanim Sdn. Bhd. Yang Mulia Dato was
previously served as the Deputy Chairman
of BIBD Shariah Advisory Body prior to his
current Chairmanship. Yang Mulia Dato holds
Bachelor’s Degrees in Law from the National
University of Malaysia (UKM), Malaysia and
in Usuluddin from the Al-Azhar University,

Egypt.

Yang Mulia

Dr. Haji Japar bin Haji Mat Dain @ Maidin
Deputy State Mufti

State Mufti Department of

Prime Minister Office

Member

Yang Mulia Dr. Haji Japar is the Deputy State
Mufti of Brunei Darussalam. He is also a
member of Brunei Religious Council and
International Islamic Figh Academy, OIC
Jeddah. He was previously a member to the
Shariah Financial Supervisory Board at the
Ministry of Finance. Dr. Haji Japar holds PhD
and Masters in Shariah from the University of
Malaya, Malaysia and a bachelor’s Degree in
Usuluddin (Agidah and Philosophy) from the
Al-Azhar University, Egypt.

Yang Mulia

Dr. Awang Abdul Nasir bin Haji Abdul Rani
Dean,

Faculty of Economics and Islamic Finance,
Islamic University Sultan

Shariff Ali (UNISSA)

Member

Yang Mulia Dr. Abdul Nasir is the Dean
of Faculty of Business and Management
Sciences, Universiti Sultan Sharif Ali (UNISSA).
His expertise is in Islamic Economics and
Figh Muamalat. Dr. Abdul Nasir holds a PhD
in Economic and Muamalat Administration
from the Islamic Science University of
Malaysia, a Masters in Economy and Islamic
Banking from Yarmouk University, Jordan
and a Bachelor’s Degree in Islamic Studies
from the University of Brunei Darussalam. He
has written several books related to Islamic
Economic and is actively presenting papers
locally and in international conferences in
the area of Islamic Finance.



Bank Islam Brunei Darussalam | Annual Report 2015 11

Yang Mulia
Dr. Dayang Hajah Rose binti Abdullah
Senior Lecturer

Faculty of Business and
Management Sciences
Islamic University Sultan
Shariff Ali (UNISSA)
Member

Yang Mulia Dr. Dayang Hajah Rose is a Senior
Lecturer in the Faculty of Business and
Management Sciences, University Sultan
Sharif Ali (UNISSA). She holds PhD in Islamic
Civilization from National University of
Malaysia, a Masters in Islamic Banking and
Finance from Universiti Brunei Darussalam,
a Masters in Business Administration from
Heriot-Watt University UK, a Barchelor’s
Degree (Hons) Economics from National
University of Malaysia, a Post Graduate
Diploma in Islamic Banking and Insurance
from United Kingdom and a Diploma in
Public Administration from Mara Technology
University (UiTM), Malaysia. She has written
several books and is actively presenting
papers locally and international conferences
in the area of Islamic Finance. Dr. Hajah Rose
was awarded for “The Best Paper Award”
(3rd) in the 6th Islamic Economic System
Conference (iIECONS 2015), Thailand, “The
Outstanding Paper” in the 2015 Emerald
Literati Network Awards for Excellent and
“The Best Paper Award” (1st) in the 5th Islamic
Economic System Conference (IECONS 2013),
Malaysia.

Yang Mulia

Dr. Haji Noralizam bin Haji Aliakbar
Student’s Dean and Lecturer

Seri Begawan Religious Teachers
University College (KUPUSB)
Member

Yang Mulia Dr. Haji Noralizam holds a PhD
in Syariah (Specialised in Figh and Usul Figh)
from Jordan University. He was the first
Bruneian to received PhD from this university.
He also holds a Masters in Syariah from
Jordan University and a Barchelor Degree
(Hons) in Syariah Islamiah from Al-Azhar
University. Dr. Haji Noralizam actives in
delivering public talks on religious matters as
well as presenting papers on Islamic Finance
both local and in international conferences.

Yang Mulia

Dayang Hajah Hanifah binti Haji Jenan
Head of Shariah, BIBD

Secretary

Yang Mulia Hajah Hanifah has almost 10 years
of banking experience covering legal advisory,
recovery and branch matters within Consumer
Banking. She worked in the Documentation
Control Unit, in the Shariah Department and
handled Takaful duties when she was seconded
to Takaful BIBD.

Prior to joining the banking sector, she spent
three years practising Shariah law, handling
Muslim matrimonial and criminal matters in
Shariah courts in Kuala Lumpur and Brunei.

Hajah Hanifah holds a BA (Hons) in Shariah from
University Malaya and a Diploma in Law and
Administration in Islamic Judiciary from [IUM.
Sheis a certified Islamic Financial Planner from Al
Hijrah Consultancy and is currently undergoing
a Figh Muamalat Professional Programme at
CIBFM Brunei.
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Yang Mulia Mubashar Khokhar
Managing Director of BIBD

Yang Mulia Mubashar Khokhar is a seasoned
financial services professional with more
than thirty-two years of experience across
fifteen developed and emerging markets,
including the USA, Europe, Asia, Africa and
the Gulf Cooperation Council (GCC).

Prior to Fajr Capital, Mr Khokhar was the
CEO of Ajman Bank, a publicly listed Sharia
compliant bank in UAE, and also served as the
CEO of Badr Al-Islami/Mashreq Al-Islami, a
wholly owned subsidiary of MashreqBank.

During his reign, Mashreq Al-Islami and
Ajman Bank received widespread industry
recognitions, including the coveted ‘Best
Domestic Bank’ award. Mr Khokhar has
previously served on the Board of Directors
of Badr Al-Islami and Saudi American Bank
(SAMBA) Pakistan Ltd, and held senior
positions in American Express Bank and Bank
of America. He has an MBA and BBA (Hon.)
from Ohio University, USA.

Yang Mulia Hajah Noraini Haji Sulaiman
Chief Financial Officer cum Deputy
Managing Director

Yang Mulia Hajah Noraini was previously the
Acting Managing Director of Syarikat Takaful
Brunei Darussalam, on secondment from
BIBD.

She was also the Head of Finance for the
Islamic Bank of Brunei, and has held other
accounting and financial roles in various Bru-
neian companies such as Brunei Shell Petro-
leum Sdn Bhd.

Currently, she is a Director for BIBD At-Tam-
wil Berhad, BIBD Securities, IDBB Manage-
ment Services, Tabung Amanah Perkerja (TAP)
and Chairman for the TAP Audit Committee.
She is a fellow member of the Association
of Certified Accountants and is an affiliated
member of the Brunei Darussalam Account-
ing Standard Council.

Yang Mulia Dr. Gyorgy Ladics
Chief Operating Officer

Yang Mulia Dr. Ladics has over 20 years
of banking experience. He was previously
the Chief Information Officer at Barclays —
Emerging Markets region where he provided
essential business capabilities that enabled
Barclays to expand geographically and enter
new markets like India, Pakistan, Russia, and
re-launched businesses in the UAE, Egypt and
Uganda.

He was a key member for mergers and
acquisitions (M&A) and integration activities
for Barclays and completed the integration of
Uganda Nile Bank and Russia Expobank into
Barclays.

Prior to joining Barclays, he was Vice President
at Citigroup Central Europe Region where he
held various senior positions such as Head of
Operations and Technology Czech Republic,
Head of Technology for Central European
Region, and Senior Operating Officer Hungary.

His work in Central Europe has led the
standardisation and migration effort into
strategic end state technology platforms
and operating models for Citigroup. While
in Hungary, he also led the technology effort
in the integration of ING retail bank into
Citibank. Dr. Ladics holds a Master’s Degree in
Electrical Engineering and Informatics, and a
Doctorate Degree from Budapest University
of Technology and Economics.
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Yang Mulia Haji Minorhadi Haji Mirhassan
Head of Government Relations and
Special Projects & Managing Director of
BIBD Securities

Yang Mulia Haji Minorhadi has more than
25 years of commercial banking experience,
with 15 years dedicated to working with
HSBC Brunei.

He held leadership roles in Retail Banking,
Corporate Banking and Institutional Banking
businesses. He was the Deputy CEO of
Islamic Development Bank of Brunei (IDBB)
and Honorary Secretary and Treasurer for
the Brunei Association of Banks (BAB). Hj
Minorhadi holds a BTEC HND in Business and
Finance from Institut Teknologi Brunei as well
as an MBA from the Singapore Management
University.

Yang Mulia Hak Yeung
Head of Merchant Banking

Yang Mulia Hak Yeung has over 20 years
of financial services experience including
corporate finance and strategic advisory. He
has successfully advised numerous companies
across Europe and East Asia.

Prior to joining BIBD, he was Head of UK
and Head of Business Development Asia
at goetzpartners Corporate Finance, an
independent European advisory firm. His
controlled functions under the UK Financial
Services Authority (now Financial Conduct
Authority) included  Chief  Executive,
Compliance Oversight and Money Laundering
Reporting.

Prior to goetzpartners, he was at CEA Group,
a US headquartered global investment
banking and private equity group focussing
on media, entertainment, telecom and
technology sectors. He has also worked for
NatWest Markets and KPMG London. Mr.
Yeung is a qualified chartered accountant
with a BSc (Hons) in Banking and International
Finance from City University, London and a
MSc in Development Economics from Oxford
University.

Yang Mulia Imran Samee
Head of Retail Banking

Yang Mulia Imran Samee brings a wealth of
experience from over 20 years of working
in Consumer and Retail Banking. He began
his career with Citigroup and has since held
various senior positions in banks across Asia
Pacific and the Middle East.

Prior to joining BIBD, he helped establish
Al Khalij Commercial Bank in Qatar, serving
as Head Retail Banking Group and then as
CEO of its subsidiary BetaQat. He was also
Head of the Retail Banking Group for Dubai
Bank and managed its conversion to Shariah-
compliant operations.

In his role as the Country General Manager
for Mashregbank Qatar, he was responsible
for leading its transformation into a full-
fledged Consumer Banking Operation. Mr.
Samee holds a BSc (Hons) in Economics
from the London School of Economics and
Political Science.
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Yang Mulia Koh Swam Sing
Head of Corporate Banking

Yang Mulia Koh Swam Sing has
vast knowledge and experience
working in Corporate Banking as
well as in Operations and Credit
Risk. His career began with The
Island Development Bank Bhd
in 1983 where he held various
positions in branch operations,
administration and credit man-
agement.

As one of the pioneers of BIBD,
Mr. Koh played a key role in the
Bank’s transformation towards
Islamic financial banking and ser-
vices, and has been instrumental
in introducing some of the Bank’s
core offerings.

He currently leads the Corpo-
rate Banking Division which is
responsible for building BIBD’s
Corporate Banking portfolio, and
supporting local businesses that
contribute to Brunei’s infrastruc-
ture growth.

Yang Mulia Azmat Ashraf
Corporate Banking Advisor

Yang Mulia Azmat Ashraf has
thirty years of diverse inter-
national experience with First
Chicago, Deutsche Bank, Ameri-
can Express, Saudi Fransi and
Mashreq Bank in the Middle East
and South Asia.

Additionally, he was also the
Managing Director of a broker-
age house and an Islamic finance
firm. He conceived and executed
the local integration of Mashreq
Bank’s branches in Pakistan and
its merger with another domes-
tic bank.

As the CEO of a full service com-
mercial bank, he led the acquisi-
tion and amalgamation of other
banks and financial services com-
panies. Mr. Ashraf holds a Bach-
elor’s degree in economics from
the University College London
and an MBA from the University
of Bradford.

Yang Mulia Dayangku Fatimah
Pengiran Haji Jadid

Head of Human Resources and
Human Capital

Yang Mulia Dayangku Fatimah
has been in the banking industry
since 1991. She started her career
as a Senjor Executive with the
Brunei Government, where she
served for 11 years. She became
a member of the Interview Board
of the Public Service Commis-
sion, responsible for manpower
recruitment (both locally and
overseas) for the Brunei Govern-
ment Civil Service.

Prior to joining BIBD, she was the
Head of Human Resources and
Employee Development at HSBC
Brunei. Dayangku Fatimah holds
an MSc in Information Processing
from the University of York, UK
and a BSc in Computer Science
from the University of Brighton,
UK. She is also a licensed practi-
tioner in the use of the Saville &
Holdsworth Assessment tools.

Yang Mulia

Salman Ashraf Khan

Head of Treasury & Global
Markets

Yang Mulia Salman Khan is a sea-
soned investment banker with
over 24 years of working expe-
rience with high profile institu-
tions such as Deutsche Bank (as
Global Head of Islamic Distribu-
tion), HSBC, Standard Chartered,
ABC and now BIBD.

He has been covering global fi-
nancial institutions during the
last 12 years, covering the EMEA
and ASEAN regions. He has also
served as the Treasurer of Dubai
Islamic Bank and Noor Islamic
Bank. He has been instrumen-
tal in bringing some innovative
structures and products in the
Treasury space.

He is a frequent speaker and a
subject matter expert on Treas-
ury. He is a qualified Chartered
Financial Analyst (CFA) and holds
an MBA degree and a PGD quali-
fication.
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Yang Mulia Hein Jan Smit
Chief Risk Officer

Yang Mulia Hein Jan Smit’s bank-
ing career spans over 18 years. He
began with ABN AMRO Bank in
Netherlands back in 1997 as a man-
agement trainee. In 2004, he was
transferred to Singapore to act as
the Head of Audit Asia for the en-
tire Commercial Banking and Risk
Operations. He was then appoint-
ed as Head of Risk Review Asia
for ABN AMRO Bank in 2007 and
held regional responsibilities for
managing Credit Risk Reviews for
all 16 countries in BU Asia. In 2010,
he relocated to Shanghai after he
was appointed as Chief Risk Of-
ficer for RBS China. In this role, Mr.
Smit held responsibility for Credit,
Operational, Market and Liquid-
ity Risk, and Regulatory Risk and
Compliance for the RBS franchise
in China (800+ FTE), providing
leadership to a team of 25+ Risk
staff. Currently, Mr. Smit provides
leadership to the BIBD Risk man-
agement team, further enhanc-
ing the Bank's Risk management
framework for all risk disciplines
(Credit, Operational, Market, &
Liquidity Risk). He holds a Master
of Science in Business Administra-
tion, Finance and Economics from
Rijks University, Groningen and a
Degree as Executive Master of In-
ternal Auditing from the University
of Amsterdam.

Yang Mulia Hajah Hanifah
Haji Jenan
Head of Shariah

Yang Mulia Hajah Hanifah has
almost 10 years of banking
experience covering legal advisory,
recovery and branch matters within
Consumer Banking. She worked in
the Documentation Control Unit,
in the Shariah Department and
handled Takaful duties when she
was seconded to Takaful BIBD.

Prior to joining the banking sector,
she spent three years practising
Shariah  law, handling Muslim
matrimonial and criminal matters
in Shariah courts in Kuala Lumpur
and Brunei.

Hajah Hanifah holds a BA (Hons)
in Shariah from University Malaya
and a Diploma in Law and
Administration in Islamic Judiciary
from IIUM. She is a certified Islamic
Financial Planner from Al Hijrah
Consultancy and is  currently
undergoing a Figh Muamalat
Professional Programme at CIBFM
Brunei.

Yang Mulia Irwan Lamit
Managing Director
BIBD At-Tamwil Berhad

Yang Mulia Irwan is the Manag-
ing Director and a member of the
Board of Directors of BIBD At-Tam-
wil Berhad since 2006. He is a quali-
fied Chartered Accountant and is a
fellow member of the Association
of Chartered Certified Account-
ants (ACCA).

Prior to joining BIBD At-Tamwil Ber-
had, he worked as an accountant at
Brunei Shell Marketing Company
Sdn Bhd. Irwan holds a B.Sc (Hons)
in Applied Accounting from Ox-
ford Brookes University, UK.
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Corporate Profile

Brunei's Leading Financial Institution

BIBD, Brunei's largest bank and flagship Islamic financial institution, was formed
in 2005 through the merger of Islamic Bank of Brunei and Islamic Development
Bank of Brunei. It is an internationally recognised financial institution governed by
global best practices under the guidance of an experienced management team.
BIBD is committed to meeting the needs of our customers from all walks of life
through continuous service, product and technology innovations.

As Brunei's flagship Islamic bank and largest financial services
provider, with over 700 employees and BS7.5billion worth
of assets under management, we proudly serve more than
150,000 customers. Our valued customers include Consumer,
Corporate as well as Institutional clients. Headquartered in
Bandar Seri Begawan, we have fifteen branches at strategic
locations in Brunei's four districts and the largest network of
ATMs in the country, serving over a quarter of the Bruneian
population. Thanks to BIBD's presence across the country,
we have the largest contact center in Brunei, and offer our
customers convenience through solutions such as internet
and mobile banking.

BIBD is the only bank in Brunei that serves all sectors and
segments within the Consumer Banking market. With a
strong focus on innovation and excellence, we have been
consistently recognised for our dedicated customer service
and ability to deliver value to all our stakeholders. It is also
through continuous hard work, effort and commitment
from our people that we are able to provide seamless and
innovative services to our customers, and ensure that their
banking experience with us is unique and best-in-class.

Since the commencement of our transformative journey,
BIBD has undertaken reformation of its brand, which included
upgrades in its overall service delivery and branch design
that depict the Islamic visual canvas of Brunei Darussalam.
This distinct identity sets BIBD apart from other financial
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institutions in Brunei Darussalam, while establishing a service benchmark

that is truly “Bruneian at Heart” The amalgamation of all these efforts
places BIBD in a stronger position to deliver on its aspirations and forge
ahead in the local and international arena.

Shareholders

« Ministry of Finance, Brunei

« Sultan Haji Hassanal Bolkiah Foundation

« Fajr Capital Limited

« Approximately 6,000 individual Bruneian investors

Bruneian at Heart

BIBD is a bank for the people of Brunei by the people of Brunei. Our
ethos perfectly captures the essence of inclusiveness of Islamic Banking.
We provide smart, safe and practical financial services and solutions to
our customers regardless of race or religion, ultimately supporting the
ambitions of the Bruneian community. BIBD's long-standing record of
intrinsically and genuinely understanding the aspirations and culture
of Brunei Darussalam inspires and enables us to constantly innovate to
offer solutions that best fit the needs of all our customers.

Governance

BIBD is committed to sound corporate governance and is fully guided
by the principles and regulations set forth by the Autoriti Monetari
Brunei Darussalam (AMBD), national Syariah Financial Supervisory
Board (SFSB) and the Company’s Act Chapter 39. The Bank has strong
internal control and risk management in place with internationally
benchmarked standards, especially in the financial, shariah and risk
practices.

Active Subsidiaries & Associates

« BIBD At-Tamwil Bhd

A wholly-owned subsidiary, mainly handling the provision of Islamic
hire-purchase facilities

* BIBD Securities Sdn Bhd

A wholly-owned subsidiary, offering Islamic wealth management
products and brokerage services for local BIBD shares and foreign
securities listed on the Kuala Lumpur and Singapore stock market.

« Syarikat Takaful Brunei Darussalam (Associate)
It provides General and Family Takaful services through its
subsidiaries: Takaful Brunei Am and Takaful Brunei Keluarga

« BIBD Al-Kauthar Funds DCC Incorporated
For the provision of fund management services

« Belait Barakah Sdn Bhd
For the provision of vessel leasing facilities
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Convenience Banking in 2015
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2015 was a watershed year for us as we recorded another outstanding performance
in the Consumer Banking Division. The significant improvements in our earnings were
based on our relentless business building momentum from 2014. We attribute our
unparalleled growth to the on-going consolidation and innovation undertaken on the
process re-engineering and risk management fronts.

All these efforts led to Consumer Banking
significantly increasing its revenues, and
profitability before Zakat and Tax compared
to 2014. Cost-to-income ratio was kept at an
admirable 24% as we generated maximum

productivity and efficiency from our
investments.
Against the backdrop of an intensely

competitive yet cautious market, we managed
to grow our customer base by 5% compared
to 2014. Our expanding customer base
provided the foundation of robust growth in
both financing and deposits.

We successfully outpaced the market and
grew our consumer financing portfolio by 12%
compared to 2014. Although the consumer
market continued to shrink with a decline of
3% to 5% per annum, BIBD Consumer Banking
gained 4% market share to cement our
leadership position with 53.24% market share

This is a
testament to the relevance and preference of
our products and services that are developed
to meet our customers’ requirements.

in consumer financing products.

On the deposits front, we registered a
strong performance with a 10% increase
in our deposits portfolio compared to the
corresponding period in 2014. Overall, we are
humbled to meet the expectations of our
customers and recorded a lower customer
attrition rate compared to 2014.

We strengthened our service delivery for
better growth at all customer touch points.
We concluded the refurbishment of our
‘Bruneian at Heart’ brand concept at our Main,
Manggis, Tanjung Bunut, and Airport branches.
The Main Branch at Bandar Seri Begawan was
inaugurated by Yang Teramat Mulia Paduka
Seri Duli Pengiran Muda ‘Abdul Malik ibni
Kebawah Duli Yang Maha Mulia Paduka

Seri Baginda Sultan Haji Hassanal Bolkiah
Mu'izzaddin Waddaulah in November 2015.
These initiatives are aimed at invigorating
BIBDs image while providing customers
with an enhanced and world class service

experience.

We continued to innovate on our online and
mobile banking platforms, keeping BIBD at
the forefront of digital banking convenience.
As part of innovation process
reengineering  efforts, we implemented
various enhancements to functional and
transactional capabilities for mobile banking.
This contributed to our active mobile banking
customers rising to over 70,000. All our
efforts in the past and now to develop the
BIBD brand have stood us in good stead as
BIBD scored 92% for overall brand awareness
and 60% for being top-of-mind of consumers.
This is the highest score among all the banks
operating in Brunei and also in Southeast

in our
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Consumer Banking Division

Asia. Throughout the year, we introduced
many major tactical promotions to reward
our existing customers as well as to acquire
new customers. Our innovative programmes
received overwhelming response which

contributed to our impressive sales results.

Excellent customer service and the quality of
our customers’ experience were crucial factors
why BIBD achieved highest scores in the
banking industry customer satisfaction survey
conducted by ACORN. An overwhelming
score of 92%
customer satisfaction’ to BIBD. Likewise,
customers accorded BIBD 89% for ‘likelihood
to recommend’. The scores conferred on BIBD

was accorded for ‘overall

in both categories were higher than all of
BIBD's peers in the industry by a wide margin.
Similar trends were also evident in results of
‘Mystery Shopping’ surveys. The quarterly
surveys showed a marked improvement in
the last quarter (Wave 4) of the year where

we scored 80% compared to 73% scored
in the first quarter (Wave 1) of 2015. We are
proud to note that this result is higher than
our peers in the banking industry. In our quest
to constantly elevate our levels of service and
offerings, we have initiated five important
projects to reengineer critical customer
processes for an even more convenient and
efficient customer journey.

Our non-performing financing (NPF) rate
reduced to 2.2% compared to 3.49% in 2015.
This was attributed to our adherence to
ensuring quality customers with quality assets.
We also made significant improvements to
our operational risk management through
reinforcement of policies and procedures in
various areas including cash management,
premises and e-channels, among others.

Crucial to our success are our people. We
value the contribution of our employees and

place importance in constantly engaging
and motivating them so that they build
meaningful careers here at BIBD. We are
proud to note that the employee engagement
scores for staff of the Consumer Banking
Division improved to 81% in 2015 compared
to 68% from the last survey done in 2010.
This is a very notable improvement and is
among the highest in BIBD. We will continue
to build a strong and talented workforce in
our Consumer Banking Division to be able
to serve the needs of our customers and the
Bank.

In  recognition of BIBDs superlative
performance in the Consumer Banking space,
we were awarded the “Best Retail Bank in
Brunei 2015” by The Asian Banker for the third
year in succession. This award is highly coveted
within the industry as it is assessed after a
rigorous review of the bank's performance
against a very wide range of criteria.

Corporate Banking Division

Despite the challenging environment, the
Corporate Banking Division charted a positive
performance amid the modest economic
growth across industries. We increased our
portfolio by 6%, at B$775 million compared
to BS$731 million in 2014. Operating revenue
for the period under review was B$47 million.
Our efforts for the year saw us growing our
corporate banking market share was 46.5% in
2015 compared to 43.6% in 2014.

The growth in our portfolio is attributed to
managing and growing our existing client’s
base organically, while expanding to include
new clients from the small and medium
sized (SME) business segments. While the
challenging oil and gas prices had an impact
on our customers’ businesses, we managed to
mitigate any adverse losses to our financing
portfolio due to our already stringent and
robust risk management practices and

compliance processes. The effect of our risk
management and compliance approach saw a
negligible impairment of 0.21% for the bank.

We continue to uphold and support the
nations agenda to build up the country’s
pipeline of SMEs. With our capabilities,
BIBD is best placed to deliver unmatched
services to businesses which are looking
to seize new opportunities and grow. We
offer them the relevant solutions to meet
the financial needs of their businesses, from
cash flow management to financing options.
We also sharpened our focus on targeted
industries which include agriculture, fisheries,
manufacturing and tourism.

To ensure our customers receive the
necessary  support to their
business development, we provide them
with advisory and counselling services on

facilitate

financial management and general operations,
as well as organised regular seminars and
engagements with management specialists to
share knowledge on business processes and
requirements. These are part of our efforts to
deepen our relationships with our customers
and support them so that they are able to
grow and effectively contribute to nation
building.

We also place importance on strengthening
the building blocks for the next generation of
entrepreneurs and have worked closely with
the government and institutions of higher
learning and universities to conduct business
talks and trainings. We believe that the seeds
of knowledge planted today can be cultivated
towards nurturing a spirit of entrepreneurship
for tomorrow.
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Institutional Banking Division

While the extenuating environment in 2015 continued to be challenging with weak
commaodity prices, a relatively strong Bruneian dollar coupled with our ongoing
diversification efforts saw a greater appreciation for Islamic Finance solutions.

For 2015, we achieved record-breaking growth with an overall revenue
increase of 51.5% compared to the previous year. Institutional Banking's
revenue for the period in review was B$82.39 million a commendable
growth which we attribute to our keen understanding of our clients’
needs and our ability to structure solutions that cater to them.

BIBD’s Institutional Banking Division focuses on overseeing the bank’s
liquidity, assets, and investments across a range of Islamic financial
instruments to provide risk adjusted returns. The Treasury and Global
Markets segment provides financial risk management solutions,
investment, and treasury products and services which include Shariah-
based fixed income and money market instruments, foreign exchange,
structured products and advisory solutions for both our domestic and
international client base. The Merchant Banking segment support our
corporate clients to achieve their objectives through tailored services
ranging from corporate advisory, syndication and debt capital market,
among others.

Treasury and Global Market Division

Our Treasury and Global Markets Division performed solidly over the
past year. By the end of 2015, the Division had contributed BS70 million
to BIBD's overall revenue, achieving 46% year-on-year growth, whilst
contributing close to 25% of BIBD's total revenue. We grew our client
base, introduced new products and services, enhanced our sales team
and groomed our talents, all of which significantly contributed to the
increase in our market share in this segment, positioning ourselves as
a leading Islamic Treasury and Global Markets leader in Asia.

Our net profit margin before provision and tax grew by over 25%
compared to the previous year. Although cost of funds increased, our
asset yields were considerably higher, resulting in an overall improved
net spread.

One of the factors contributing to our commendable growth was from
our fee income in client advisory which grew fourfold compared to the
previous year. We also saw an increase in our foreign currency transactions
which almost tripled in volume in 2015.

Our efforts to be the preferred bank for Bruneis Government-Linked
Companies (GLC) has gained positive traction as we have increased the
number of accounts from our staple of GLC clients. We aim for the year 2016
to become the house bank for many of the associate companies of the GLCs.
2015 also saw an increase of about 10% in our financial institution

counterparties from both the Gulf Cooperation Council states (“GCC”)
and Asia markets that are predominantly strong in Islamic Banking. The
increase allows us to expand our product suite and offer new foreign
currency clearing accounts for our valued clients as we aim to be the bank
of choice for all our clients.

We remain committed to growing our customer base and strengthening
our product and service delivery, not just in Brunei but on the international
front. Almost 90% of our Treasury and Global Markets revenue comes from
offshore, which is why we are looking to open our second representative
office in Dubai in 2016, following on from the successful opening of our
Singapore office in 2015. Our representative office in Singapore will be our
strategic overseas centre to promote BIBD's full suite of Islamic banking
products and services to financial institutions and corporates in the Asia
region, while our soon-to-be opened office in Dubai will do likewise for
the GCC states.

Merchant Banking Division

We achieved an all-time high revenue growth for Merchant Banking
in 2015, doubling our revenue compared to 2014. The main contributor
to our revenue growth was the execution of a large key GLC project in
the region where we acted as the Structuring Bank, Joint Lead Arranger
and Shariah advisor, as well as provided other key facilities. Another key
initiative that contributed to our strong revenue was our involvement in
a Restricted Profit-Sharing Investment Account with a counterparty bank
within the region. This was a first of its kind initiative in Brunei marking
another milestone for BIBD.

Relationships matter in our partnership with our clients. Underscoring
our strong results for 2015 was our heightened approach in gaining better
understanding of our clients’ needs. Through ensuring a more thorough
understanding of our clients, we were able to build trust and provide
value added services and advisory on a proactive basis. Our strong track
record and good relationships put Merchant Banking in a meaningful role
in helping them achieve their corporate objectives.

We have increased our customer base and have a diversified portfolio
of clients, both locally and internationally. We will continue to leverage
on our international avenues through our Singapore representative
office which was opened in 2015, as well as our soon-to-be opened
representative office in Gulf Cooperation Council states to offer Islamic
financing solutions.



24 Bank Islam Brunei Darussalam | Annual Report 2015

Operations and Technology Division

In 2015, we continued with our focus to enhance our digital capabilities to offer
our customers greater convenience and better efficiency in conducting their
banking transactions. We rolled out two digital initiatives through our branch

banking and mobile banking avenues.

Firstly, we completed the roll out of our digital branch banking
service platform. This new tool and associated service enables
more convenient and faster onboarding of new customers, as well
as servicing the needs of our existing customers. Services such
as opening new accounts, applying for financing and requesting
additional services can now be done more conveniently. The
digital branch banking platform also enables our personal bankers
to provide a more comprehensive yet quick service to our
customers. This digital platform enables replacement of paper
forms to electronic forms and eliminates the need for form filling.
Selecting services or new accounts are also now made faster and
simpler.

Secondly, we introduced an Instant Secure Digital Chat feature
for our mobile banking customers. This new feature in the BIBD
mobile app allows users to interact in real time with our customer
service personnel. Those who prefer digital interaction over a
voice call can now use this new innovative feature of the BIBD
Mobile app. The Instant Secure Digital Chat feature is simple to
use and this has resulted in a strong uptake by customers, who
gave positive feedback about the app. The Instant Secure Digital
Chat is enhanced with security and safety features for users of the
BIBD Mobile app. After a successful log in, users can have a secure
digital conversation with a contact centre agent.

We remain committed to make banking more convenient and
personalised as well as simpler, easier and faster for our customers.
Elevating customer experience, while ensuring security and
compliance is a key priority. We will continue to invest in digital
capabilities and make technology a key differentiator in BIBD
service offerings.

In 2016, we will be upgrading our Corporate Online banking
platform to ensure our corporate and SME clients also receive
efficient and differentiated digital banking service.

Streamlining financial reporting and enterprise risk management
frameworks remains a key focus. The bank also invests in finance
accounting and reporting toolsets and capabilities as well as risk
management infrastructure.
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Human Resources Division

Our people are at the heart of our success, and we are committed to upscaling
our employees’ capabilities to grow our business and our people together.

Through the ongoing improvement programmes that have been rolled
out on a continuous basis, we are pleased to create an environment
in which our employees feel they can grow and carve a career here at
BIBD. Reflecting this is our low attrition rate of 3% to 5% on average
over the last five years. We have been fortunate to retain the bright
talents who have, over the years, become leaders within the Bank.

We engaged industry specialists to provide complementary education
to support our employees’ roles in the Bank through programmes that
build their soft skills as well as enhanced their core banking skills in
financial planning and wealth management. In collaboration with
Islamic Banking and Finance Institute Malaysia (IBFIM) and Financial
Planning Association of Malaysia (FPAM), we have successfully
established a team of 43 Certified Financial Planners in the Bank.

Within BIBD, we continue to roll out our quarterly Excellence Awards,
which recognises outstanding individuals who exhibited desired
values, such as providing superior service to both internal and
external stakeholders. The awards instill a sense of pride amongst our
employees for the recognition of their efforts.

We are committed to developing talent to secure the next generation
of leaders for BIBD. Our talent management programmes are designed
to groom our future leaders with a breadth of exposure and depth
of experience across disciplines. One of the key initiatives rolled
out in 2015 was the Leadership Programme, which was conducted in
collaboration with the International Centre for Leadership in Finance
(ICLIF) and is aimed at guiding and building skills in our future leaders.

Twenty-four BIBD talents were identified for the first roll out of this
programme, which is slated to continue over the next few years. We
have in place a programme to expose our talents to global markets,
and this programme will be enhanced to allow our talents to gain
more experience in the financial industry globally. We presently
have a secondment programme with a financial institution in the
Middle East, and we are looking at expanding this programme to
a wider base of comparable financial institutions internationally in
2016.

Through all these initiatives, we are pleased to have employees
who are engaged and performing at their best. At our recent
Employee Engagement Survey conducted by Towers Watson
in 2015, we were happy to note a positive response from our
employees on the outlook of BIBD’s future with a score higher
than the Global Financial Services norm and Global High
Performance norm for the banking industry globally. Close to 70%
of our employees believe in the transformative changes within
their own organisation to capitalise on opportunities compared
to the international industry average of 52%, cementing the
positive outlook that BIBD employees have on the future of BIBD
within the banking industry.

Our emphasis on talent development is the defining strength of
BIBD, as we believe that the Bank grows only when our people grow.
We will continue with efforts to build excellence and aim to be
the preferred Bank for the talents within BIBD as well as the new,
emerging talents in the market.
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Risk Management Division

Safeguarding assets and investments to optimise opportunities

Effective risk management is integral to BIBD's business success. We work
closely with our business units to understand and provide independent
assessments of risks as established by our comprehensive framework of policies
and procedures. We adopt a proactive approach in monitoring the bank’s risk
parameters such as performing regular stress test and scenario analysis based
on the current economic environment.

In 2015, we implemented the adoption of IAS 39 for Financing impairment - IFRS
(International Financial Reporting Standard) as well as disclosures of market risk
in the IFRS reporting which include fair valuation of assets and liabilities.

Our robust risk management processes and assessment, which directs our
approach towards prudential capitalisation requirements for the bank is a
contributing factor for international credit rating agency Standard & Poor’s
conferring BIBD A- rating. The strong credit rating, which is the highest in Brunei,
solidifies BIBD's position as one of the top in the region, on par with other
major established regional banks in ASEAN in terms of technology, product
range, and customer service.

Marketing Department

Promoting Financial Awareness for a Better Brunei

The Marketing team at BIBD oversees the development of creative branding
and promotional campaigns for the business and its supporting divisions.
In-line with Bruneian at Heart, the Marketing team thrives on spearheading
awareness initiatives for BIBD by supporting internal stakeholders and
their activities, for the betterment of Bruneians.

To name a few highlights, the Marketing division were responsible for
coordinating the re-launch of the refurbished BIBD Headquarters, as well
as exciting promotional initiatives such as the Barakah 6, Swipe To Win,
Swipe To Fly, the Perdana Experience and the BIBD Pusat Insani roadshow.

Also in 2015, the team managed the various aspects of creative design,
print and execution of marketing collaterals and logistics for BIBD retail
and corporate divisions as well as events ranging from the opening of our
second Perdana Privilege Banking lounge in Kuala Belait, Home Showcase
7 and Perdana Golf.
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Shariah Division

Strengthening Compliance and Improving Customer Experience

Adheringto Shariah principlesisanintegral part
of our business, and our Shariah team is always
focused on strengthening and expanding
the Bank’s product offerings based on these
principles. As part of our enhancement efforts
for 2015, we supported the business to operate
seamlessly by improving our processes to
create more convenient experiences for
customers as well as ensuring that we achieve
the Shariah compliance requirements.

Our improvement efforts have also helped us
to support the introduction of more Shariah
compliant consumer banking products such
as our credit card and Step-Up Time Deposit
products. On the institutional banking front, we
provided continuous Shariah support to certify
that business deals are closed and executed in
accordance to Shariah requirements.

In 2015, BIBD's Shariah Governance Framework
was further enhanced to ensure that the
Bank continues to be the epitome of Shariah
compliance, with initiatives such as the
integration process of our audit exercise plan

which covers Shariah aspects in the Bank’s
assessment. With such efforts in place, BIBD
is well prepared to control and mitigate any
Shariah non-compliant risks efficiently and
effectively.

Another significant initiative carried out by the
division was the visit to Bursa Malaysia Islamic
Services Berhad in Kuala Lumpur, Malaysia.
The objective of the visit was to ensure
tawarrug processing operations in BIBD's
finance products were in compliance with
Shariah requirements, as well as to exchange
knowledge on Islamic Financing.

In 2015, two of our bank officers from the
Shariah Department enrolled in the Figh
Muamalat Professional Programme (FMPP)
by Centre For Islamic Banking, Finance and
Management (CIBFM). They are expected
to graduate from the 14-month programme
in May 2016. The Bank is supporting CIBFM’s
initiative by sending BIBD representatives to
the FMPP in order to further enhance and
deepen the understanding of Figh Muamalat,

in-line with empowering our personnel to
contribute and become valuable assets for the
Shariah Department and the Bank.

In supporting the nation’s agenda to increase
financial literacy, the Shariah Department
also assisted in creating public awareness
and understanding of RIBA at the RIBA
Symposium in September 2015. The RIBA
Symposium, which was opened to members
of the public, was a collaborative effort from
the Centre for Islamic Banking, Finance and
Management (CIBFM), Brunei as well as Al
Nagiy Islamic Solutions Sdn Bhd (Malaysia).
The RIBA symposium covered topics on the
understanding of RIBA knowledge such as the
prohibition of RIBA and its solutions according
to the Holy Quran. The event was graced
by senior government officials from various
ministries, AMBD, Islamic Finance practitioners,
along with academics and students from local
universities. The event was a success, having
received positive feedback from the guests
and the Bank is planning to organise a second
RIBA symposium in 2016.
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Corporate Communications Unit

Enhancing communications with our valued stakeholders

The Corporate Communications team is responsible for aligning and
monitoring internal and external communications about the Bank,
to ensure consistent and timely delivery of information regarding
BIBD’s many initiatives, from business updates to CSR programmes.
The Corporate Communications unit also supports the various
divisions within the Bank through communications efforts — both
proactive and reactive — to ensure BIBD’s values and proposition are
always communicated effectively to our stakeholders.

Among the initiatives carried out in 2015 was the launch of the
BIBD newsletter ‘PULSE), in-line with the Bank’s efforts to enhance
communications with our valued stakeholders. The Corporate
Communications team also provided key communications and event
management support during initiatives such as the re-opening of
the BIBD headquarters, the Charity Expedition for the Bank’s CSR

Programme, the Advocating Life-long Learning for an Aspiring Future
(ALAF) Programme. The department also supported the initiative of
Wealth Management Unit on Financial Literacy to raise awareness
on the benefits of financial management to create a financially
responsible society. For the first time, BIBD also collaborated with
Radio Television Brunei (RTB) in producing a special programme on
Financial Literacy that was aired on RTB's local and international
channel to reach more stakeholders.

Additionally, the unit also strengthened its crisis communications
capabilities by holding the first ever media crisis training for
BIBD’s
The crisis training is expected to prepare and aid our people in

senior management and communications personnel.

handling communications with the media, customers and broader
stakeholders.



Milestones

SIGNIFICANT MILESTONES

CORPORATE RESPONSIBILITIES

STRENGTHENING CUSTOMER RELATIONSHIP
DEVELOPING INNOVATIVE PRODUCTS AND SERVICES
REWARD PROGRAMMES
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Significant Milestones

YANG TERAMAT MULIA PADUKA SERI

DULI PENGIRAN MUDA ‘ABDUL MALIK
CELEBRATES BIBD’S TRANSFORMATIVE
ACHIEVEMENTS BY LAUNCHING BIBD’S
NEWLY REFURBISHED HEADQUARTERS

The end of 2015 marked a very significant
milestone for BIBD as it celebrated a very
special journey of achievements that spanned
over three decades. The Bank first commenced
its operations in 1981 as the Island Development
Bank, and converted to become an Islamic
financial institution in 1993 and was named
Islamic Bank of Brunei. In 2005, it merged with
Islamic Development Bank of Brunei and became
the largest Islamic bank in Brunei Darussalam.

The transformation journey that reach almost
four decades has made BIBD the leading bank
in Brunei, and a preeminent Islamic financial
institution in the ASEAN region. Throughout
this journey, the spirit of innovation and service
which has been enshrined in BIBD's philosophy,
has spurred the bank to grow, to offer cutting-
edge products and services to its growing
customers, to support the vision of the country,
and to build a legacy as a renowned Islamic
bank in the region. The spirit of continuously
scaling new heights and achieving aspirations
were recognised through awards and accolades
bestowed on BIBD throughout the years, both
locally and internationally.

Since 2013, a three-year transformation plan was
executed to capture the essence of BIBD as a
bank for all with strong Bruneian identity and
values, not just for the people and country of
Brunei but also in view of the bank's ambitions
for international expansion.

The “Bruneian at Heart” brand concept
demonstrates the values of inclusiveness that is
evident by BIBD products and services that cater
to all customers’ financial needs, regardless of
beliefs or religion. BIBD's deep understanding
of what customers needed saw enhancements
made to the digital platform for efficient service
delivery as well as branch network upgrades for
enhanced customer experience.
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Significant Milestones

At the end of 2015, the transformative journey
culminated in the significant launch of the newly
refurbished BIBD headquarters and the main
branch by Yang Teramat Mulia Paduka Seri Duli
Pengiran Muda ‘Abdul Malik ibni Kebawah Duli
Yang Maha Mulia Paduka Seri Baginda Sultan
Haji Hassanal Bolkiah Mu'izzaddin Waddaulah.
The BIBD headquarters, which was first opened
in 1992 by Kebawah Duli Yang Maha Mulia
Paduka Seri Baginda Sultan Haji Hassanal Bolkiah
Mu'izzaddin - Waddaulah, Sultan dan Yang
Di-Pertuan Negara Brunei Darussalam, is the
foundation of BIBD's extensive banking network,
which remains the largest in Brunei Darussalam,
including fifteen branches in strategic locations

across the country.

Thenew BIBD headquarters hasa modernfagade,
equipped with technological innovations for
comfort and improved banking experience of all
BIBD customers. BIBD employees also enjoyed
upgraded facilities, with a modern and spacious
open-concept interior for a more conducive
ambience. The launch of the newly refurbished
headquarters was momentous in reflecting
the evolution of the Bank and its aspirations
of becoming a modern, world-class Islamic
financial institution in Brunei and the region.

BIBD IS TOP RATED BANK IN BRUNEI BY
STANDARD & POOR’S

International credit rating agency Standard
& Poor’s (S&P) rated BIBD A- as a reflection
of BIBDs dominant market share in Brunei
Darussalam, with its solid capital position,
strong liquidity profile, low financing to deposit
ratio and sound funding capabilities. This strong
rating reflects the Bank’s financial strength and
sound fundamentals as well as its commitment
to its prudent fiscal policies and sound risk
management.

This rating cements BIBDs position as the
highest rated bank in Brunei Darussalam as well
as solidifies its position as one of the top in the
region, on par with other major established
regional banks in ASEAN in terms of technology,
product range, and customer service.
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Corporate Responsibilities

BIBD ANNOUNCES DOUBLE DIGIT PROFIT
GROWTH AT AGM

BIBD presented its 2014 annual report
headlined by double digit growth in terms of
Net Profit after Zakat and Taxation, and Total
Assets, both at the Group and Bank level at
the Bank’s Annual General Meeting (AGM),
which was attended by BIBD shareholders.

The meeting was also held to approve the
Financial Statements for the year ending 31st
December 2014, and to declare dividends
for the Financial Year 2014 at 5.7 cents per
share. The appointment and settings of the
Auditors Fees for the financial year ending
31st December 2015 was also tabled at the
AGM.
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Corporate Responsibilities

BIBD CHAIRS THE 5" CAIBA DIALOGUE
FOR THE SECOND YEAR

As the presiding bank for the second year,
BIBD led the 5th China-ASEAN Inter-Bank
Association (CAIBA) Executive Board Meeting
and Seminar. CAIBA, which promotes
cooperation between China and ASEAN
countries, was attended by eleven leading
financial institutions that represent China
and each of the ASEAN member countries. A
flexible working group was established under
a Memorandum of Understanding (MoU)
which aims to deliberate on effective and fair
mechanisms for the implementation of areas
for cooperation as outlined in the MoU.

CAIBA had previously mobilised facility
agreements between China and the other
member banks amounting to over USS1 billion.
These facilities provided financial support
for key projects from the member countries,
further supporting social cooperation and
development between China and ASEAN
members.

BIBD RAISES AWARENESS OF ISLAMIC
FINANCE AT CAIBA SEMINAR IN BEIJING
BIBD presented a session on Islamic finance
to senior officials from China-ASEAN Inter-
Bank Association (CAIBA) as well as financial
regulators from Cambodia, Lao PDR, Myanmar
and Viet Nam. The presentation was part of
BIBD's efforts to create awareness and raise the
understanding, profile and benefits of Islamic
finance, to CAIBA member countries.

The four-day seminar on China-ASEAN
Capacity Building and Financial Cooperation
was organised by the China Development Bank
(CDB) and held in Beijing. The platform allowed
CAIBA members to enhance their mutual
cooperation, as well as expand their networking
opportunities with the regulators. The seminar
was part of the training and experience-sharing
initiative proposed under the CAIBA framework.
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Corporate Responsibilities

BIBD HOLDS FIRST-EVER SYMPOSIUM TO
RAISE AWARENESS ON RIBA

BIBD organised a one-day Riba Symposium
to elevate the general understanding and
appreciation of the concept and meaning of
Riba (interest rate) in the modern world, and to
understand the practical ways of avoiding it. The
event also addressed the different types of Riba
and the relevant issues including misconceptions
and perception surrounding it. The symposium
also shared valuable knowledge, practical
tips and advice on managing wealth. The Riba
Symposium was organised together with the
collaboration from the Centre for Islamic
Banking, Finance and Management (CIBFM),
Brunei as well as Al Nagjy Islamic Solutions Sdn
Bhd (Malaysia).

BIBD ZAKAT CONTRIBUTIONS FOR 2014

BIBD handed over Zakat Contributions for
2014 of B$2,631,853.97 along with the Zakat
contributions of its customers for the period
of 2014-2015 at BS510,1310 to the Brunei
Islamic Religious Council (MUIB) at the office
of the Minister of Religious Affairs in Berakas.

In order to help its Muslim customers meet
this obligation, BIBD provided its customers
the convenience to pay their Zakat at its
branch counters in Brunei Darussalam.

BIBD PROMOTES E-COMMERCE FOR
CROSS-BORDER BUSINESS SOLUTIONS
BIBD worked in collaboration with BAG
Networks Sdn Bhd, a business solutions
agency, to organise a training workshop
on the use of e-commerce for conducting
business across borders. The Cross-Border
E-Commerce Training Workshop  (CBET)
was part of the Bank’s effort to encourage
growth of e-commerce locally. The workshop
shared best practices from
SMEs from China that leveraged cross-
border e-commerce solutions to start their
business, get access to global markets, and

successful
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increase their competitiveness with larger
corporations. The workshop also provided
SMEs with actionable solutions to common
issues such as international market access,
finance, capacity building, innovation and
entrepreneurship. The workshop was initiated
by the ASEAN Business Advisory Council
(ABAC) of both China and Brunei for the
purpose of promoting end-to-end trading
through e-commerce and was participated by
delegates from Brunei Darussalam-Indonesia-
Malaysia-Philippines East ASEAN Growth
Area (BIMP-EAGA), Indonesia, Thailand and
Malaysia (the Growth Triangle region).
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Customer Relationships

BSC LAUNCHES ITS LARGEST EVER WORKBOAT,
FINANCED BY BIBD’S MUSYARAKAH STRUCTURE
With ongoing support and collaboration with BIBD, Belait
Shipping Company (B) Sdn Bhd (BSC) took delivery of
its largest workboat vessel to date, the Belait CSSI. The
almost 13,000 tonne vessel, BSC's sixth to date, is the third
of its kind in the world and the first in the region, in sheer
size and technological advancement.

The vessel is BSCs second vessel financed by BIBD under
the Musyarakah financing structure signed in 2012, after
Belait Barakah in 2008. The agreement is in line with BIBD's
goal to support the nation’s aspirations of developing
local entrepreneurs while at the same time, developing
the country’s oil and gas capabilities.

The Musyarakah financing structure was used which
represents an equal profit and loss sharing mechanism to
procure the vessel. The structure used provides an equal
equity investment and risk-sharing mechanism between
BSC and BIBD, providing ample risk protection to all its
stakeholders with the added advantage of knowledge
transfer between the two parties.
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Strengthening
Customer Relationships

BIBD PROVIDES HOME FINANCING
SOLUTIONS THROUGH ITS HOME
SHOWCASES

BIBD organised two Home Showcases in 2015
to provide a one-stop avenue for the public
to find out more from BIBD on suitable home
financing solutions. Customers who signed up
for BIBD’s financing products stood a chance
to win prizes such as television sets, home
theatre sets, along with other household
appliances to give them a head start on
their dream home. The showcases acted as a
platform for future homeowners to preview
exciting possibilities from real estate agents
as well as opportunities to enhance their
current homes. In 2015 alone, BIBD extended
more than $142 million in borrowing for home
financing and home improvement financing,
enabling more than 1,800 customers and
their families to achieve their aspirations of
owning their dream home.

BIBD SHOWCASE BRINGS FINANCIAL
SOLUTIONS CLOSER TO CUSTOMERS IN
BELAIT

BIBD organised its first-ever showcase in the
Belait district to bring its financial solutions
closer to its customers, thus saving them
the drive all the way to the capital. The
promotions and activities on BIBD’s products
and services highlighted BIBD’s “Bruneian at
Heart” commitment to always understand
and be intuitive to the needs of its customers
and to help them achieve their financial
aspirations. The event was also participated
by local e-vendors, besides other leading
partners consisting of investors and real
estate developers, interior decorators/
designers as well as Takaful.
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Strengthening
Customer Relationships

BIBD ORGANISED AWARENESS
INITIATIVES TO SUPPORT BRUNEIAN
SME’S BUSINESS NEEDS

In line with the His Majesty The Sultan’s
Vision 2035 to promote the growth of SMEs
in Brunei, BIBD held several activities to reach
out to start-ups and small businesses to offer
relevant products and services to support
their business requirements, aspirations and
expansion plans.

BIBD also organised a one-day showcase on
its BIBD Tijarah Business Banking services
which is focused on providing support for
local start-ups and SMEs, assisting them to
plan and expand their business as well as
achieve financial stability. The showcase
included sign-ups on transaction services,
presentations on BIBD e-commerce services
and payment solutions that will enable them
to transact with convenience.

In addition, BIBD also partnered with
Academy of Brunei Studies from Universiti
Brunei Darussalam to conduct an SME talk
where BIBD shared valuable insights on
managing SME businesses through the use
of the right financial tools and solutions. The
talk also highlighted the Bank’s products and
services that can cater to the requirements of
existing and future SMEs.




38 Bank Islam Brunei Darussalam | Annual Report 2015

Strengthening
Customer Relationships

BIBD PERDANA PRIVILEGE BANKING HOSTS
INVITATIONAL GOLF 2015 TOURNAMENT

A hundred BIBD clients were invited to attend the
BIBD Perdana Privilege Banking Invitational Golf 2015
tournament, held at the Empire Hotel and Country
Golf Club in Jerudong. The golf tournament was
organised to foster stronger relationships between
BIBD and its customers from the Perdana Privilege,
Corporate and Institutional Banking segments. Also
invited were senior and prominent guests from the
public and private sectors.

BIBD CELEBRATES AIDILFITRI WITH VALUED
CLIENTS

BIBD hosted its colourful annual “Majlis Gema Syawal”
for its esteemed clients and partners, from the
government sectors, corporates, SMEs and individuals.
The event provided BIBD personnel from all its banking
divisions the valued opportunity to interact closely
with the customers and foster stronger bonds with
their partners.
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Developing Innovative
Products and Services

BIBD ELEVATES ISLAMIC FINANCIAL PLANNING AND FINANCIAL
ANALYSIS CAPABILITIES

BIBD certified more than fifty graduate employees who took the Islamic
Financial Planners (IFP) certification by Islamic Banking and Finance Institute
Malaysia (IBFIM), as well as Fitch Learning's Corporate Credit Risk Programs.
This is part of BIBD's efforts to continuously develop the capabilities of
BIBD talents and capabilities in Islamic planning and wealth management,
fostering better analytical skills to create Islamic financing solutions. Over
time, BIBD will equip more of its workforce with accredited qualifications,
to be able to provide better services to its customers.

The IFP qualification programme aims to develop experts in financial

planning and wealth management to cater to the continued innovation
and growing demands of Islamic financial products with higher standards
of competency and ethical practice of financial planning professionals.

The three-month Corporate Credit Risk Program developed by Fitch
Learning is a specially customised programme for BIBD to enhance
their analytic skills and credit judgment to better evaluate and structure
funding solutions for both existing and new businesses in adherence to
industry best practices.
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Developing Innovative
Products and Services

NEW REFURBISHED BRANCHES LAUNCHED
INCLUDING THE MAIN BRANCH, MANGGIS,
TANJUNG BUNUT BRANCH AND AIRPORT
E-BRANCH

As part of its efforts to deliver a truly ‘Bruneian
at Heart’ banking experience, BIBD completed
its intensive rebranding exercise which started
in 2013 with several new branches adopting
the signature BIBD image. The upgrading
of BIBD's branch network is in line with its
strategic efforts to transform itself into a
modern, world-class bank while upholding
its Bruneian and Islamic roots and values. The
branches that were rebranded included the
Main Branch, Manggis, Tanjung Bunut as well
as the e-branch at the airport.

Under the new BIBD Branch and Financing
Centre concept for efficient customer
customer service management, branches will
now focus on account service matters while
all financing enquiries will be handled by
the financing centre, overseen by dedicated
BIBD Officers, Customer Service Executives,
Services Ambassadors and Personal Bankers.

At the end of the year, the BIBD headquarters
was launched alongside the main branch
by HRH Prince ‘Abdul Malik. The new BIBD
headquarters has a modern facade, equipped
with technological innovations for the ease
of customers. BIBD employees also enjoyed
upgraded facilities, with a modern and
spacious open-concept interior for better
ambience.
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Developing Innovative
Products and Services

24/7 ONLINE PLATFORM TO PROVIDE CUSTOMERS
INSTANT BANKING CONVENIENCE

To further complement BIBD’s physical branch network
and to provide instant banking anywhere and anytime,
BIBD introduced a dedicated 24/7 Contact Centre
along with a wide range of services available over its
e-banking channel through the BIBD Online website
and BIBD Mobile application. Through BIBD Mobile,
customers can now chat real-time with dedicated BIBD
personnel. This allows the end-user to connect easily
over the internet, thus reducing the need to place calls,

a feature particularly useful for those outside Brunei.

BIBD OPENS SECOND PERDANA LOUNGE IN BELAIT

To give BIBD's privileged banking customers a more
efficient and convenient experience, BIBD launched its
Belait Perdana Privilege Banking lounge in Kuala Belait.
This is the second lounge launched in Brunei Darussalam,
and allows BIBD to extend its Perdana Privilege Banking
services to its affluent customers within the Belait area, by
providing them with exclusive products, banking facilities
and services tailor-made for BIBD's privileged customers.
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Reward Programmes

In 2015, BIBD card and banking account customers were rewarded for their loyalty
through various attractive contests and promotions.

DEBIT CARD CAMPAIGN

A three-day Shopping Spree package in Malaysia
sponsored by Tourism Malaysia along with
one hundred thousand BIBD Hadiah Points
was awarded to its lucky winner. The shopping
spree package includes return airfare, hotel
accommodation, return airport transfers as well
as a twelve-hour chartered car specifically for
their shopping needs for two persons in Kuala
Lumpur. The BIBD Hadiah Points, which can
also be accumulated via transactions made on
BIBD’s Debit and Credit Cards, can be used for
conversion into Annual Fee waivers, donations
to charity, air miles, and also cash.

SWIPE TO FLY

Spending $30 or above on a single purchase
using any of your BIBD cards or the BIBD eTunai
service will allow a chance to win a couple of
tickets for a dream holiday at Ho Chi Minh, Bali,
Dubai or Melbourne.

SWIPE FOR REWARDS

Shopping vouchers worth  BND500  were
awarded to lucky customers who spent a
minimum of BND30 in a single receipt using their
BIBD Debit or Credit Card at selected retailers.
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Reward Programmes

“LET’S GO MOBILE” WINNERS

Two iPhone 6s, two iPhone 6 Pluses, and two
Apple Watches awaited monthly winners of
BIBD's monthly “Lets Go Mobile” winners as
BIBD Mobile users who top up, pay their utility
bills, make purchases with BIBD eTunai or BIBD
Virtual Prepaid MasterCard, or transfer their
funds to local or international banks.

BIBD CARDS PRIVILEGES

100,000 Hadiah Points were given to winners of
BIBD's Card Privileges campaign which saw BIBD
customers receive an 8% discount on top of
regular discounted rates via the popular travel
website Agoda for all accommodation bookings
at selected travel destinations.

BARAKAH 6 REWARDS PROGRAMME

The BIBD Barakah campaign, now in its sixth
edition, allowed customers a chance to win a
Honda Odyssey along with consolation prizes
of Apple iPhones and iPads. All they had to do
was sign up for any BIBD financing products
or assign their salary to be remitted to a BIBD
account. On top of that, monthly prizes ranging
from electronic appliances such as 55" LED TVs,
refrigerators, washing machines, air fryers and
steam irons were also given out as prizes to the
lucky winners.
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Employee Engagements

ENGAGING TALENT FOR CONSTANT SUCCESS

At BIBD, we believe that engaged employees will shape
the future for continuous growth. We appreciate the
commitment and accomplishments of our employees, and
will continue to put in place programmes that will engage
and recognise their efforts as an integral part of building up
an enthusiastic and motivated workforce.

We award our employees for their exemplary work
accomplishments through recognition platforms such as the
Service Award for long-serving employees, the Star Banker
Award for outstanding performance in retail banking, and
the quarterly BIBD RISE Staff Recognition Programme for
employees who perform above and beyond the call of duty.

The Bank also recognised the contributions and paid tribute
to our departing Managing Director Mr Javed Ahmad by
hosting a fond farewell, thanking him for his years of service
and wishing him the best for the future.

We understand the importance of professional and personal
growth for our employees which includes striking a sound
work-life balance, and strive to provide a good environment
to build all aspects of their development.

To encourage a healthy work-life balance, BIBD's Sports and
Recreational Club (SRC) organises annual sporting and health
related activities to spur healthy living and camaraderie
among employees. It was an active year for the SRC, which
kicked off 2015 with its inaugural run and cycle duathlon
and climbathon. In addition, together with various other
committees, SRC also organised several activities throughout
the year including hiking, bowling, football, badminton and
cycling. These activities drew participation from all different
departments of the bank, uniting employees and building
teamwork and comradeship.

The Bank also organised several religious activities to create
better social cohesion among BIBD employees. Organised by
BIBD's Religious Committee, these activities included special
guest lectures held at BIBD's headquarters during Ramadhan,
Tedarus events for the employees, as well as the annual
‘Majlis Khatam Al-Quran dan Majlis Bersungkai, which serves
to bring BIBD management and staff from all departments
closer over Iftar.

And as with previous years, BIBDs employees eagerly
participated in the BIBD Annual Dinner, which was attended
by all of the Banks staff, members of the Board of Directors
and the Shariah Advisory Body (SAB). The dinner, a key
employee engagement event, serves as an opportunity for
the Managing Director to share the Bank’s performance and
strategy moving forward as well as to accord appreciation to
all employees.
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Annual Activities

BIBD HOLDS ANNUAL MAJLIS BERTAHLIL AT THE ROYAL
MAUSOLEUM

Personnel from the BIBD Group, which included the Bank, BIBD At-Tamwil,
and BIBD Securities, held its annual ‘Majlis Bertahlil at the Royal Mausoleum
in Jalan Tutong. The BIBD congregation recited the Surah Yassin, along with
Tahlil and prayers as they paid their respects to the late parents of His
Majesty the Sultan and Yang Di-Pertuan of Brunei Darussalam, Al-Marhum
Sultan Hj Omar ‘Ali Saifuddien Saadul Khairi Waddien and Al-Marhumah
Duli Raja Isteri Pengiran Anak Damit Pengiran Bendahara Pengiran Abdul
Rahman, along with other royal family members.

BIBD CELEBRATES AIDIL ADHA WITH THE COMMUNITY

BIBD held its annual Korban ceremony at the Masjid Jubli Perak Sultan Haji
Hassanal Bolkiah in Jangsak in conjunction with Aidil Adha. A buffalo and
eleven cows were sacrificed, with the korban meat distributed to around
a hundred recipients, comprising of family members of the students
under BIBD's ALAF programme, the Welfare Home Complex (Kompleks
Rumah Kebajikan), mualafs, single parents, senior citizens, along with
other underprivileged members of the community. BIBD also took this
opportunity to donate 150 Yaasin and prayer books to the Mosque.
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Corporate Social Responsibility

We have and will always stand by the values that we believe in - that we truly are
Bruneian at Heart. To BIBD, being Bruneian means upholding our promise to help our
community by showing empathy and compassion to give back to society through
our CSR initiatives. As Brunei’s leading bank, it is our responsibility to provide value
to the nation, the community and our valued customers. The objective of our CSR
is to empower individuals to be socially responsible and to lead fulfilling lives, which
ultimately benefits our communities and country. We strive to achieve this by focusing
on three core pillars: education, entrepreneurship and community.
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Education the key to raising our communities

BIBD ALAF CONFIRMS MORA SUPPORT

BIBD held a signing ceremony with the Ministry of
Religious Affairs to underline our continued cooperation
and commitment towards the success of BIBD's ALAF
programme.

SECOND BATCH OF ALAF SCHOLARSHIPS

Now in its second year, over thirty students were
awarded BIBD ALAF (Advocating Life-long Learning for
an Aspiring Future) scholarships, which brings the total
tally of recipients to more than a hundred. The BIBD
ALAF is our flagship CSR programme, and the scholarship
offers students’ provisions for school and tuition fees,
stationery, transportation and food requirements along
with mentoring and counselling. The scholarships help
ensure that our youths are given the tools they need
to focus their time and effort into developing their
education. The ALAF programme will also continue to
provide support and assistance to these students until
they graduate.

The ALAF programme was developed in close partnership
with the Ministry of Education to ensure the successful
implementation and provision of assistance to the ALAF
programme. Through ALAF, BIBD hopes to align our
support to His Majesty’s 2035 vision of eradicating poverty
and raising the level of education for Brunei’s future.

BIBD LAUNCHES INAUGURAL “KEM MODAL INSAN
BIBD ALAF 2015”

To provide further support and guidance to students
under the ALAF scholarship programme, BIBD launched
a three-day “Kem Modal Insan BIBD ALAF’, which aimed
to help develop their life skills, self-motivation and
communication skills. Later on in the year, BIBD organised
two more camps with the same objective, the ‘BIBD ALAF
Xplorations Camp’ and ‘Little Caliphs Camp’ to further
cement the efforts by all the stakeholders involved, to
ultimately provide our community with better education
for a brighter future.

STRONG SUPPORT FOR THE 2015 BIBD CE ALAF

Almost 5,000 participants turned up to show their support
for the 2015 BIBD CE ALAF (Charity Expedition for Advocating
Life-Long Learning for an Aspiring Future Programme). The
CE is one of our strategic efforts for fundraising in order to
sustain the ALAF programme as a long-term initiative.
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Sustaining Economic Stability & Growth
Through Financial Literacy for the People

SUPPORTING FINANCIAL LITERACY
AWARENESS AT AMBD DAY

BIBD helped underscore the importance of
elevating financial literacy nationwide by
participating in the inaugural AMBD Day 2015.
BIBD’s certified Islamic financial planners were
present to assist the public in planning and
managing their finances by offering their expert
counsel on Zakat (wealth-cleansing), Wasiat
(will), Hibbah (gift) and distributions of wealth
through Faraidh.

BIBD Securities, a BIBD subsidiary, was also
present to offer customers a selection of Islamic
investment products such as BIBD shares, Foreign
Stock Exchange, Gold Prestige and Unit trust/
Mutual Fund, that offered different levels of risk
mitigation packages for individual investors. To
support His Majesty’s 2035 vision, BIBD aims to
equip all of its front line personnel with Islamic
Financial Planner certifications to help promote
a more financially inclusive and literate society.

RAISING PUBLIC AWARENESS FOR BETTER
FINANCIAL MANAGEMENT

The BIBD Wealth Management Units (WMU)
objective to raise awareness on the benefits of
better financial management was in support
of His Royal Highness The Crown Prince’s call
for financial understanding at the inaugural
AMBD day. The talks focused on best practices
regarding financial management that covered
insurance, investments and risk for students from
all education levels as well as personnel from
private and public sectors.

On top of the financial talks, the WMU in
collaboration with Radio Television Brunei
(RTB) initiated a television series on financial
planning called “Secawan Kopi’, which provided
another platform for BIBD to reach the public
on the importance of wealth management. The
series invited different personnel with varied
backgrounds to provide insight on how to best
manage their finances, and was moderated by
certified Islamic Financial Planners from BIBD.
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Looking after our own by giving back to our

communities

BIBD GIVES BACK TO UNDERPRIVILEGED
CHILDREN OF BRUNEI

In continuing  with  our  long-standing
commitment  towards elevating  Brunei’s
economy and community, BIBD partnered with
the Community Development Department
(JAPEM), Ministry of Culture, Youth and Sports
(MCYS) to award special prizes to orphaned
students in recognition for their dedication to
excelling in their education through the “Skim
Hadiah Galakkan Pelajar-Pelajar Cemerlang”

BIBD also handed out donations in the form
of green packets to over 5000 recipients. The
cooperation with JAPEM was part of BIBD's
multi-channel effort to give back to the Bruneian
community.

BIBD VISITS 100 HOMES IN 2015 SIRAH AMAL
The 2015 edition of the annual “Program
Sirah Amal BIBD” began with trips to almost
a hundred homes in Brunei. The visits during
the festive season aimed to provide support
and comfort to those in need in the months of
Ramadhan and Syawal.

This people-first initiative is a reflection
of BIBD's Bruneian at Heart commitment
to the community to ease the burden of
underprivileged families through donations
in the form of food hampers and other daily
necessities.
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Achievements and Awards

BIBD RECOGNISED AS SAFEST AND TOP RATED BANK

IN BRUNEI, SECURES “A-” RATING FROM STANDARD &
POOR’S

Brunei’s largest bank became the county’s highest rated bank
as BIBD was accredited with an A- rating by Standard & Poor’s
(S&P), a global credit rating agency. The A- rating investment
grade by S&P acknowledges the Bank’s strong capacity to meet
its financial commitments.

BIBD was judged on its solid capital position, strong liquidity
profile, low financing to deposit ratio and sound funding
capabilities. Along with its robust asset quality, BIBD'
principle of balancing sound risk management with growth
opportunities has made it a prudent yet progressive bank. The
rating also solidifies BIBD's position as one of the best in the
ASEAN region, placing it level with the highest rated banks in
ASEAN in terms of technology, product range, and customer
service.

BIBD AWARDED BEST RETAIL BANK FOR THIRD
CONSECUTIVE YEAR

BIBD was named, yet again, the Best Retail Bank in Brunei
for 2015 by The Asian Banker. This makes it the third
consecutive year that BIBD has achieved and retained
the prestigious accolade from the regions leading
financial services research, benchmarking and intelligence
consultancy.

The award is a recognition of BIBD's innovation and
transformation — both rebranding and processes — that
contribute to a more efficient and enjoyable customer
experience.

The Asian Banker also commended BIBD on its impressive
market-leading performance, achieved by the bank’s
strategy of growing profitable products and segments. BIBD
also successfully reduced customer attrition by focusing
on relevant value propositions and implementing better
customer retention techniques.
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Achieverments and Awards

GLOBAL FINANCE AWARDS

BIBD was awarded the Global Finance’s Best Emerging
Market Bank and Best Islamic Financial Institution for
Brunei, also retaining these awards for the third year
running. Global Finance selects winners based on their
growth in assets, profitability, strategic relationships,
customer service, competitive pricing, and innovative
products. In addition, a poll of Global Finance’s corporate
readership was conducted in order to increase the accuracy
and reliability of the results.

The awards are seen as a way to honour banks that have the
deepest commitment to the markets in which they operate,
and understanding of the specific needs of customers based
in those markets.

DOUBLE HONOURS AT ISLAMIC FINANCE NEWS
AWARDS: BEST ISLAMIC BANK IN BRUNEI AND QATAR
DEAL OF THE YEAR

BIBD was announced the winner in two categories at the
Islamic Finance News (IFN) Awards 2015, receiving awards for
Qatar Deal of the Year and Islamic Bank of the Year Brunei.

The Qatar Deal of the Year award was given for its
participation as one of the Main Arrangers for Ezdan
Holding's USS500 million international ljarah syndication.
The 100% Islamic deal adhered strictly to the very highest
ljarah and Financing Market Association standards, and
was the first of its kind for a Qatari corporation and the
Qatari real estate industry. The deal was also able to attract
interest from more conservative institutions.

The recognition for Islamic Bank of the Year Brunei continues
BIBD’s string of Best Bank in Brunei awards, a distinction that
reinforces its commitment to better serving its customers
and community.
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